Resolvads

that the Board conscientiously bolioves that it is
responsible for the continmous and active promotion of
junior, school and district Nugby Loague Football but that
two othur responsibilitios also have very high sriority.
These are:

{(a) the responsibility to thw Commonwealth Bank of
ansuring € at a’oquato Zunds will be available
over the nout £iva years to meet all commdtmonts
arising from building o:tonsions which cost
«14 million, an’

(b) tho rosponsibility to all mombers to ensurc that
the money they mut into the club is used in such
a way that it gives reoosoneble benefits and
amenities €to tho grontast possible number of members.

If theso rosponsibilitios are to be given their Juo
consileration it is imperative that tho Board maintains absolute
control over all its financos and it cannot bo expected to
continually come to the roscue of organisations which suddenly
find that thoy require large sums of money to balance their

budgots.

Ponrith dstrict Dugby Leaguce Football Club is to be
notificl, therofore, that tho Boar’ uill not agroc to mecting
their increascd ‘eficit this year, nor will they agree to raising
the allocation for next soason. In fact the amount to be paid
to the District Club for tho 1971 season will be calculated in
the manner specified in tho Articles of Association of the
Licensol Club, It is ostimated that this allocation will
amount to approximately -¢5,000 an’ under no circumstances
will further funis be mo’a availablo Zor any reason whatsoover.

It should bo notad that this particular article refors
to the Salance Sheet of the nreco iug year as the means of
calculating the amount to de Jonate’ for ocach season, and,
from this, it could be rcasonably assumed that the donation
should become Cue after tho a ontion of the balance sheet at the
Annual leeting. Obviously, the Jistrict Club, with its hugo
liability, could not cuist if this were the position, without
obtaining other Zinancia) assistancae. 'The Board will thorefore



increase its loan to the Jistrict Club from the prasent level
to the sum of soventy thousand Jollars this November, and the
remaincer of the allocation will bo ma’e as soon as the Board
is certain of the nett surslus Zor 1970,

Reference is also mace in this article to the fact that
no money will bocome payable to the dstrict Club until a
satisfactory bulget is commpila’ by representatives from

both committees an submitte to the Doard of Directors. This
year the Board is willing %o accent any budget pronosed by

the District Club provi’e” it is vithin the obvious financial
limitations an’ that allovance is made to pay to the District
Junior Club all money (osignated. Zor them by H.S.W. League, within
30 Jays of its receint.

Pollouing the suggestion of the District Club exnecutive,
the Doard is willing to talie over the financial control of
school and junior football an grants will be made to these bodies
by tho Licensel Club, at no cost ©» the District Club.

It is Joubtful that the Jistrict Committee will
recognise the seriousness of its nHosition even nou and, no Goubt,
further commitments will) e ma’e without the necessary, carcful
calculation of their long-term offocts ( as they have in the past)
On thoe other hand the Boar is convinced that the District Club
is in 2 desperatc position Zinancially, and urges that strong
steps De taken by members o the Committee to rectify it.

; 'ms PRACTICE OF mvme AS IUTY PAYIENTS AS POSSIBLE UNTIL

m'ms CAS:! Ii! EVERY OTHER CLUB WITHOUT
o 1P WIIXS HAPPEUS UH: SUNDLUS COULD FALL BELOY THAT OF
LUBS BECAUSE OF OUR SiALLUIR “URMIOVER.



If it .oas aapoon, 1t will Lnooen next yoear, vwhon interost
paymants arce highest an’ turmover not sufficiontly increased
to meot axtra ovoriweads, On present trunds the Jistrict Club
will owe at least 105,000 noxt Liovembor. If the licenced club
makes o surplus of 130, °C0 (about occuivalent to other leading
clubs in similar bDuilling circumstancos) the District Club's
allocation will be about [ 5.,000,

The disaster courso baing Zfollowed by the District Club
is obwious to tho Doard, In Zact it is so obvious that it scoms
most unlikely that membors of tho . dstrict Committee are not
also fully awarc of it., It couls be assumed, then, that the
Jistrict Conmittoe willingly follovs this course knowing that
it is against the best intorests o the Club,

“his assurmtion lon’s furtiier weight to the Boards's
Cecision to malio a stan’ strong anough o orovent the position
from ‘otoriorating any Jurther,

Since it has beoa ronoato ly an. forcefully * caphasised
that l.5.:{. Rughy Footiml) Laague is responsible for the debts
of 211 Astrict Clubs, thet thoy w4ill take over the administration
of clubs in Jdifficultias an’ that the licensod club cannot
interfore in ldstrict Clud a‘ministration, the Boarl is confident
that thedr Jecision will not nrovant the District Club from
functioning. It is disoprointing, though, to know that the
District Club heve allovad the llovembor commitment to rise 2lmost
to the oxtent that the follovring year's allocation will be
require? to mect it, even though the Licensed Club has donated
vory nearly 5300,000 in ¢the last 3 years.

Should thoe Liceonse” Club's nrofits drop tho District
Commitmont in lovember will excoed the following vear's allocation

The Board realised that many members of the Jistrict
Committeo believe that this mattor of overspending is out of
their control, but many it ¢ indicate that docisions are made
without regard to their coot or to tha goneral financial position,



The dacision o holl a Player's Reunion this year
is a tyrical eramle.

It is also true that the monthly accounts to the end
nf July indicate’ that thoe Mgtrict Club would finisl within
its 105,900 allocation uvithout incrcasing the November liability,
The fact that botueen 714,030 an' (29,000 extra expenses have
baeen found since then is alamming, an” the fact that rooresen-
tativas of the .Mgtrict Club Commiitoe belicve this to be
attributable ¢o last years taration is ceven more alarming
since it eshibitc a laclh: of lmoulaedge and understanding of their
ovm affairs.

The Board has alwvays attzotod to keep the control of

Rugby League within this club, but its offers to take complete
control of the financial a™inistration of the District Club
have beon refusad on the grounds that the present administrators
arc cuite capehle. The results indicate sthoerwise, but,
nevoertiicless, it is time that the aministrators were given

full omdortunity 5 show thoir abiliiios with full knouloedge
that thay cannot apneal to the Liconce! Club for fTinancial
assictance if it bacomos nuecossary.

The Board regrate that no bettor solution is fortheoming
but hopes that this deeision will Zorco tha District Club
Committowe to rovise its attitudesto its Zfinancial ooerations,
and to take tho noecessary stons to establish £irm control befors
it haocomas nocossary for l.S0..0. ughy Football League to
institc some Zorm of conbool,

A comy of this mesolution iz to be publishod in the nout
igsun of the Penrith Rugby Toague Clubd Journal, posted to the
Sacretary of H.S5.0. Rughy Pootballlaonqgue and to the lsanager
of the Commonuwcalth Banl: »% Ponrith. Covics are also to be
made available for 2ll members of tho Ponrith District Rugby
League Football Club Committion,



