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The following three-page media release was prepared for release on 27 July 2002 but was never 
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On Saturday 27th July 2002, the Penrith Panthers were scheduled to play 

the Melbourne Storm at Penrith Stadium. It was Round 20 and Melbourne 

were positioned 8th on the premiership table, Penrith 15th (last). 

A Melbourne victory was the popular prediction. 

A small crowd of some 7,500 was relaxed in the dry, coolish conditions 

— a bit warmer than you’d expect midwinter — the perfect afternoon for 

a game of football. 

None of these people would have been aware of the behind-the-scenes 

drama and tension being experienced by the Panthers management and 

Board of Directors. 

It had nothing to do with football — at least not directly. 

The tension had been brewing for months due to failed attempts to find 

agreement on a membership pricing structure for the thirteen clubs 

making up the Panthers Group. 

The drama started on the Tuesday leading up to the game, when a regular 

Board meeting again rejected management's recommendation on 

membership pricing. 

This rejection triggered a meeting of the management team to discuss 

“where to from here”. Membership renewals were due to commence on 

1st August and failing to have a clear membership offering had already 

proved problematic. 

After some discussion, the other members of the management team left 

the room, leaving Roger and Rob Weaver to finalise what would happen 

next 

Rob prepared the media release. Roger scheduled a special Board meeting 

before the home game — convenient timing, as Board members rarely 

missed a Panthers home game. 

Rob was normally at the ground early preparing the Media Box. This time 

he also carried copies of the release in his bag, awaiting Roger's 

instructions. 

At the Board meeting, Roger showed the directors the release without 

allowing them to read it. He outlined its contents and told them that, 

unless the membership issue was resolved, he would instruct Rob to 

distribute it to the journalists attending the game. 

Roger’s call to Rob meant the copies stayed in Rob’s bag.  

The release has been read by very few people — until now. 

The Panthers won the game 36-26 with Ryan Girdler scoring 20 points 

from 2 tries and 6 goals. 

Everyone went home happy — though perhaps some happier than others. 

This document is reproduced as part of the Panthers, Passion & 

Politics Digital Archive to provide readers with access to 

contemporary source material relevant to the events described in 

Why Cutting the Membership Fee Wasn’t So Simple and Part 51 of The 

Series, A Simple Change, Made So Difficult.  
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