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A league
of their own

Panthers is a prime
target in the stoush
over poker machine
tax - and the club's
boss is more than
ready for the fight.
Anne Davies and
Paola Totaro report.

TS DESTINED to become & fight The Gavernment insists the isue is ma-
w0 the desch. In one cormer is  also abour corporate governance:
mcmwl v gy and Ly nd final in its 35-year exisge
e’ jous Treasurer, A ansparently, om nal in year e nee.
pm;—,ﬂm haver, he ts bellbemn But Cowan, who has been running  This Is despite having the biggest jun.

on i i ahcx:wmrqimnn Panthers for 38 years and is pald & jor league in Australia

mmu a Giled bont in  ealary of peady $600400, is holding & did not take long before the di-

the ring with the club industry in 1997, his corner. “You just car't put & thou-  rectors had a head-om collision with

lmﬁie other cormer is Roger sand machines out in 1 paddock and  Cowan, who was used to renning the

Muxwell Cowan, 67 the chief exec-  bope they make some nomey for us"  chb with Mimle or no board incer-

tve officer of Awstralis's biggest club  be says of Egan's suggestion clubs  vention. It began over whether they

chain and a 40-year veteran of the  spend 100 much on thex g:u:njsr.&, should amalgamate with Parnmatta.

gaming i hmh lean and The sprawling, multimillion- The footy five felt Cowan was t

prodigiously fit, presides over  dallar Vegas-style Paochers World of to reverse the board's decision

an empire worth $300 million, 13 Entertainment is at the recetvingend  against o merger.

chabs and a statewide web of 1500 of an investipation by the Depart- Relarians went into freefall when

poker machines which churmn out §150  ment of Gaming and Racing. But as  thye fooly five began querying Cowan’s

mdllion & year. the football team rests before iis big  remuneration. Cowan has a 10.year
As the ":ﬂ"“*‘“ season reaches  match on Sanday, Pearith fans can  employment contract signed in 1995
Its climnx,

interested in expanding its poker
chine empare at the expense of the
whether the chabs are run efficiently  foothall team, which has woa onby one

that powersthe  also rest easy When the board members asked when

thwpunium‘rﬂxuundnrb This is not a Bulldogs-style dmehadlanhennpufazwnnem
mnuﬁ d ——mﬂﬁﬁﬁﬁWMwwmﬁqmr

From day ooe of the battle over the  engulfed both the leagaes cluband the  also told they could pot see the con-  the blowtorch as tions
new tax both the Premier, Bob  football team. The investigation,  tract because it was confidential, about Plyro Heldi 1-
Carr, and hmu-ud‘ﬂ:c cubs  which began as an aslit of the 50  the three-member executive com-  ings with the club. company has
a8 their | bete modr, chubs, is focusing coly om hﬁux mikTes was peivy to i been in existence
peroepaions of largesse with eveasive  club side. Evestually they were shown a cen-  name a rid of
salaries and lavish capital wods ro il- This week Cowan zame ot fight-  sored version, withowt amounts. Mcsr  Bame and his own fire same,
lustrate the Governmest'y argumere  ing, claimisg the Govanment wastar-  learnad of Cowan's neardy $600,000 The meeting was told that the
that they can afford to pay more. The  geting Panthers - and him personally.  packige oaly when i was discdosed in  company provided certain services
chabs may tum cnly ey profis, sys “1 make & challenge © Michael Egan the 200102 annual repartas aressk of  to the including the provision

Egan, but they manage to spend  and Bob Carr purany investigator intn changes to the Registered Clube Act
mdllinos oo in their foyers”.  Punthers to look at corporste govern-  Detsils of dealing by Cowan’s Family
Egan bas made it a mantrato publiely  ance and if we dost come wp 25 good m::f:; Figro Holdings, with the
x:ylmwddnlﬂrhmhﬂ‘smd or better than meet puslic companies | remained known only to the
I moaey, c Ing the $100 will give the game mvay. They wont  executive. While directors are required
million & year :p-emg;rh:mdm on  have to worry show my salary becsuee  to disclose relsted-party tansactions
donations and spe hips with the $3 11 have resigned * to the members, there was no legal
billion they m-Lm Baning revessoes, ohl in the Clubs Act
Of Panthers, he sald: “Panthersisno TS worth backtracking @ litte to  for the deali of exncutives 1o be dis
longer a community cdub_It's become & understand the Panthers story. closed to the board or members
massive polier machine business Draring the late 1990s a group of five An electicn in October kst year saw
Penirith |mzlsrﬂmhimmm directors wis elected to the board. the footy five ousted in favour of &
on the footy but the registered  They were younger than many of the  ticket more sympathetic to Cowan, &
¢l is a wooden spooner when it  other Pamthers directors, who were in paint Cowan sayx vindicates his lead-
mmnworn.:flh-comnuniy.“ their 70s and 80s. ership of the club.
Penrith supported the communicy One, a local businessman, ran a But as Cowan told members in the
through donations of $2.26 mallion in  newspaper. Another was a local solic-  anmual repot, the * election saga” ac-
mmm&w mnﬁm;zé g:mdm an sccountant wich & tracted the amention of Gaming and
6. it a net profic of | campany, another a privite in-  Racing. It is still under investigation,
wmillion. The rest of the $150 million i vestigatog, the Last an enginaer mn the annual meeting was
revenue went on running the clubs Duitbed the “footy bwe”, they were  held in March, two of the now-
g ) worried that the ¢<lub was too  ousted fooey five directars narned up

of legal advice. The fooey five say this
was the first time they became aware
that the club’s solicitor, Stephen
Bowers, was in fyct engaged by and
paid by Phyro.

Cowan told the Herald that Phyro
provides a pumber of services to the
club, including those of Bowers.

Cowan had confirmed that in
2001-02 the club was billed $2.9
million, although the net profic to Pliyro
m\:tnk $43,500

Phyro may be tax.effective
for the Cowans, it is less clear whae the
club gets out of the ar

The ehairman, Barry Walsh, said
thi executive committee had abways
been sware of Phyro and the new
board was also fally aware of it
“We've got noching  hide, love
When you hase it all down, there's
nothing theye ~
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Cowan rejects the :mhthl pooe
corporate governance s ar the heart of
the Panthers’ baardroom spats,

“Well lock, there was an unboly dis-
pute & tha time, | crst admd, b chae
is po differest to NRMA and Cales,
Thede things , every now and
agiin. Boards blow up.” he said,

HOWEVER, l:,e&mnm::ﬁmd the
Gaming Racing

are less sure sboat the cub sector,
Witharat sharehobders, there is lirthe
scroting of these massive businesses
cxcept by the board. Yer chb boards
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anuﬁzn:mdawdmirdhu-
ballers, or longtime supporters, ma
ufwbumuewellknmmthmrcn:g
mnity but who lack business acumen,
This has the potential to allow a
m manager or ¢hadrman of the

to run the chub pretty much as
he sees fir. "X the wild
Wesz," said one senioc inspector of the
club secror,

Similar issues arose last year when
the Herald imvestigated the Balldogs.
There were Lavish refurbishments and
ambitious plans for expansion in
Liverpool, arguably without the
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Panthers is no longer a
community club. It's
become a massive poker
machine business.

MICHAEL EGAN, NSW Treasurer

necessary checks and balances to
manage a mukinmifion-dollar projwct.

atthe head of the ml.l-dogf::
ity was the league club pressdese,

Gary Mcintyre, widely ed
s the ipotent puwmm
successful . He had a board bet

many of the Bulldeg directoes had
been there for moce than & decads,
and were retired policemen, small re-
tadlers and the like. They shared a

umness expertise.

e received only a
small honorarmm for his role as
president of the leagues club, cloaser
scrutisy of the accounts revealed that
the Law firm he ran from his home in

Ligarmo had billed the chib hundreds
of thousands for legal and
consultancy services,

He alto recetved $22099%0 from
the football club, plus the Famous
Jaguar, with Dogs number plates and
corporate credit cards and a tab &
the club. And he received $200.000
s chief executive of the Dasis Devel-
opment Corporation, the company
steering the ill-fated sporting com-
plex the Bulldogs boped to build a
Liverpoal.

Mllwvm;?hedmlnwﬁk‘yi
the Department of Gaming Rac.
ing to cope with the job of monkoting
clubland.

The department has 25 |Bspectors
to cower the 12,200 registered chubs
and hotels in the stare, By eomparison,
Uw Casino Control Authority has 20

full-time and 10 tesmgorary
2 I .Gmmvhuxhn-
thers

E oo L e

Wirh the isswe of whether or not the
clubs can afford to pay tax squarely
o the table, thanks to analysis dope
by the National Rugby League which
#aid clubs backing league teams
wioaild be ed into deficit, the fo
cus will guickly rurn to whether the
chubs are run well

Cary wants 1o clamp down an the
chob industry and the poliical big
ﬂii:tl;m of a judicial inquiry
With wide-rangmng powers to imesti.
£¥e isvues outside the realms of the
Regiztered Cluba A<t - has been
waved far and wide

Indeed, a furious Carr made very
clear when he accused the 1Sydney
ad man John Singleton of & clase ap-
Froxa::iun of political Blackmail
st week, chat waz capable of
threat or twa himself: *1 think there’s
as case for government looking
mare ely al the propriety and
governance especially of the larges
chabs, And I'm looking ot ways of
doing that.”

But this week, with Carr overseas,
the Government wes taking a
softly approach, writing d 0
the srxg": 36,000 nunum‘wml’ulnally
pledge the pokies tax to the stare's
public hospatals.





